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October 2019 ESL Survey Report – All Comments 
Number returned: 47

All responses to each question (organized by theme)

What were the high points for you? 
Camaraderie and positive vibe 
· Great bunch of people this year (2)
· Camaraderie both within and between teams and at The Grille after.
· Camaraderie, Sportsmanship, Fun, Exercise
· The comradery with most players in the league and lots of learning from experienced players both on our team and other teams. 
· Fun time
· Playing with my teammates.  The players on this year’s team wanted to win every game; however, with that desire to win they were also accepting of others’ faults and lack of skills.
· We enjoyed the camaraderie of our team and the league
· Getting out and playing some ball with a generally good group of people in the entire League. Had a good bunch on my team, even if we weren't very good on the field; generally helpful before/after the game.
· Generally, people are fun to play with
· Our team camaraderie was second to none. It seems that most teams have an individual or two who would get upset at a teammate when they made a mistake or an error. That was certainly not the case with our team. Everyone supported each other, and it was a great atmosphere to play ball in. I really looked forward to going out to play each and every game. 
· The positive attitudes of my team
· Sharing stories and experiences of games and players at our post game meetings at the Grille.
· Enjoyed the players on my team.
· The comradery of the team (3)
· Good people together again
· The team, even though we didn’t play well, had fun
· Enjoyed the social aspect
· Was part of a team that cooperated and got along
· Great team, 100% fun
· Always enjoy playing in this great league, this yrs. team has been an exceptional bunch of super teammates
· Played with a great team, competitive but had fun and very supportive to each other
· Playing with a number of different teams, meeting new players, enjoying some nice Summer weather and playing some ball, hanging out with players after the game (The Grille and The Bull) 
· Fun & fair league
Captain’s leadership…
· Manager came with batting order prepared in advance, well organized, everyone was friendly and good team vibe
· The leadership of our captain, the positive spirit of my teammates and the way everyone participated with warm-up, batting practice and helped with the equipment, putting down the bases, etc.
· Strong leadership – team and league
· Barry is very positive
Getting outside and playing ball
· Just playing!
· Ability to play during the day (2)
· Getting to play in mid-July after having knee replacement in May
· Having a Senior league to play in and have fun with on a weekday morning. Makes retirement good!
· Coming to play and trying your best
· Being there
· To be able to play
Memorial Tournament
· The Memorial Tournament was very special. I was impressed the respect that was demonstrated towards to our fallen teammates and their families and the overall spirit of the tournament
· The Memorial tournament was one of the highlights of the year for me. Very well organized and enjoyed playing with friends and family.
· Memorial Day Tournament (3)
Excellent leadership and communication from the Executive Committee and their efforts to improve the league
· The excellent communication from the Executive Committee and their efforts to improve the league.
· The level of organization of the league, the commitment of the captains
· The efforts of the executive, captains volunteer umpires, and scorekeepers. It is easy to criticize but so many people put in a lot of time and effort to ensure the league continues to operate. From meetings, to sponsors, league finances, equipment, drafting players, evals, season opening meeting and the banquet, setting line ups and setting up the field. There are many efforts that maybe aren't recognized. The website, scoreboard, schedules are great. Mike does a great job! Everyone's efforts need to be recognized and appreciated more.
Personal performance and/or milestones
· Seeing weaker players do good things is rewarding.
· Meeting new teammates and having a winning season
· Catching a foul tip to end an inning
· Hitting for the cycle
· Going 5 for 5
· Having a winning season
· Achieving a personal best of batting 1000 in a couple of games.
· Improvement of my batting so that I was batting 2nd for a few weeks. 
· Making a great double play in the 9th inning of the last playoff game to force a 10th inning.
· When we played good ball
· When I made a good defensive play
· Winning a game
· Enjoyed the league
Other
· Quality of new players (2)
· Many players are wonderful advocates of the game
· The playoff round was much more enjoyable for me than the rest of the season. My team did not gel like every other team I have been part of and/or managed for various reasons. We finally started to play well and enjoy the games more in the playoffs, though good players being absent hurt us.
· To see Danny O’Handley win the championship
What were the low points for you? (all responses)
Theme - Disrespectful behaviour 
· Also, a lack of sportsmanship by an opponent left a bad taste.
· The behaviour of a few of the players who were extremely negative towards their own teammates and to other players. In one game some of our players were openly mocked by a team that was beating us by a large score.
· Continued poor sportsmanship and behaviour of some players – in the minority
· The behaviour of some players who were very disrespectful to their teammates and players on other teams…only a few players and one team in particular
· Listening to people arguing calls that were wrong
· On occasion, a player here and there would demonstrate unsportsmanlike conduct
· Too much arguing over the rules
· Uncertainty regarding the competitiveness of the league i.e.. some players take it too serious and others are looking for very recreational play
· Having to prove every year that women belong in this league.
· Having to fight to play an infield position.
· Being told by more than one guy where to stand in the outfield every time a new batter comes up to bat.
· Having a coach that is too intense for the level of play in a Rec league.
· One teammate who was too critical of others and too competitive
· Constant rule challenging (baseball is already slow enough)
· Disrespect towards VOLUNTEER umpires
Theme - Team balance 
· Teams not balanced as well as I would have liked - a lot of blow-out games.
· The top and bottom teams were not balanced. The other teams were pretty equal
· Unbalanced skill level of the teams
· Playing on a non-competitive team for the past two years.
Theme - Inconsistent umpiring 
· One bad, horrible call by an umpire in extra innings cost a potential berth in the semis.
· Umpires were inconsistent
· Poor umpiring (understanding the umps volunteer their time)
Issues with Rules
· I felt there was too much use made of runners, especially fast ones over and over again. Other leagues make you get to first base before putting a runner in.
· Lack of rule knowledge by captains creating confusion
· Unclear use of spares rules and application
· Non players participating without any minimum skill levels and being put in unsafe situations i.e.. there should be a basic bare minimum of abilities and knowledge.
· Not being able to play in the playoffs as my rating was upgraded
· Spares not having the opportunity to play in the playoffs
· Safety concerns for some players who lack mobility/awareness
· A few of the older players are creating safety concerns for themselves and others on the field, they lack agility and awareness to where the ball is. 
Other
· Poor conditions of the fields. Poor dugout/bench space
· Field conditions
· Having a ball bounce off my head in the outfield
· Lack of commitment by some players
· First time playing in 24 years, realizing I am not 24 years old anymore. :-)  I wish more would come out to the Grille after...it would certainly add to some Players' experience, I believe...especially some of us weaker players...it certainly added to mine!
· My lousy hitting 
· Rainouts (3)
· Getting injured in June and missing four games
· Going 0 for 5
· I think the only low point would be not winning our semi-final game and having a chance to compete in the final. Although it was a bit of a disappointment that we lost, it was certainly not a big deal - it was still a very enjoyable and successful season
If you attended The Grille after game did it add to your experience of the League? If so how… 
· Yes, always fun there. Once in a while food is not great but most of the time it was good.
· Absolutely (3)
· Only once but very much enjoyed when I went
· Yes – enjoyed the conversation with other players
· Yes, it was the social aspect that enabled us to meet other players outside of the game.
· I did a little, but it's always the same people.  I would like to see other locations be part of the social experience.  The Grill does not offer any incentive (e.g. 10% off) for going. 
· An integral part of a diversified recreational league.
· Yes - enjoying a sunny afternoon on the patio, hanging out and camaraderie
· You get to know players on other teams
· Get to express your ideas to others and the Commish
· Yes, good socializing
· Hanging out with former and current players. Getting to know people off the field.
· Once in a while I’d show up. Nice to keep the game going afterwards
If you did not attend the Grille, please tell us why: (all responses)
· Do not have access to a car most games, must take a bike...too far to go by bike
· I'm not retired yet and must get to work every day although I do make my own hours
· In the latter part of the season I had to babysit grandkids very often. As for my teammates only 2 attended the Grille, one each, as far as I know. Maybe lack of team spirit or funds.
· Too far away from where I live, in north Mississauga 
· Generally, I am busy after the games.
· Often are very busy after games, the Grille is quite far away for me, prefer to eat more healthy food at home most of the time and it starts to get expensive eating out often.
· Generally, I had other commitments.
· Food isn't the greatest for the price.
· Too busy with other chores and duties
· I have only been once this year, but the main reason I don't go is that I have found the group very cliquish. They have a place to sit and really are not too welcoming to someone who goes occasionally. When the league started, almost everyone went to the various bars for lunch.  That is how we became good friends.  We had lunch, played trivia games and euchre. I'd love to see something like that again.  I don't know if the Grille would allow something like that.
· I rarely attended because of the time commitment interfered with other responsibilities.
· It’s quite far from where I live and the food isn’t great value
· Some players expressed lack of food options and lack any incentives.  Service was always good.
· Prefer to go home and jump in the pool and make my own lunch
· I am still working and had to work after the games. I retired in December so may attend next year
· Wanted to be with my husband
· Would occupy too much of the day
· Did not attend. I’m in a golf group on Tues. & Thurs – spent my money on the course
· I was doing physiotherapy
· Busy doing handyman duty
· Maybe have a rendezvous closer to the park (The Bull)
· No time – other commitments

What (if anything) would make your experience better in the ESL? (all responses)
Improve the balance between teams…
· More even teams...2 teams were really stacked, and one team was very poor.
· There should be a minimum rating achieved for a player to be part of an active team.  
· Update the rating system to include 1) knowledge of the game, 2) runners from the screen required 3) anyone can bunt - once per game 
· Improved methods for balancing and rebalancing of teams by Executive or Special Committee
· Accuracy and consistency in rating players
· Requiring a very bare minimum level of ability to play
· Better job of balancing the teams. I realize the committee did the best they can. It’s a lot of work.
· I realize that balancing the teams is a huge challenge but it’s worth reviewing
· Take more time to balance teams
Improve the quality and consistency of umpires and rules
· At least one umpire at times sounds like he is angry at the world. I think he is a good person but speaking down at adults does detract somewhat from the experience.
· A base umpire as well as a home umpire so players aren’t umpiring their own teams, to eliminate perceived bias
· Video highlights...well, maybe not... :-)
· Paid umps
· Better and more consistent umps
· I think there are umpiring problems that need to be looked at.
· Ensuring captains and umpire go over the rules and so players are aware of them before season starts (and refreshing as necessary)
· Level the playing field for all players – same rules for males and females
· Eliminating some rules that are no longer necessary i.e.- bunting option for women, this causes all kinds of problems and issues as is not part of any softball (the women that can use this option don't need it but feel pressured to bunt and the ones that can't hit don't use it because they are immobile and use a runner.- get rid of it and let everyone be treated equally as ball players. This is an outdated, sexist rule. Many women are better hitters than the guys telling them to bunt.)
· Expecting a scheduled 9 inning game to be played except in the very rarest of circumstances (some players seem to want to play 7 innings regardless, many leagues play 2- 7 inning games for a total of 14 innings. I understand it is an older, senior league but many players drive a fair way to participate and don't want to see games always being shortened. Many times there will be games played to 9 innings while other games are played to 7 innings on the same day-no consistency.)
· Taking out the safety, home plate that has caused a number of safety concerns (area around home plate is too tight and causes players to zero in on small area instead of just crossing the line)
· The use of courtesy runners (players are rated as 0 or 1 as a runner but then consistently use the fastest players to run for them on weak hits and get a base hit. Most players if not all players should be required to get to 1st base before a runner is used. This may require players moving runners and getting out sometimes. Maybe have a rule where you can designate 1 or 2 players to be courtesy run from home plate or have those players use weaker runners and save the faster runners for courtesy running on bases only for strategy. Some games there were as many as 1/2 the team using runners from the screen and the same 3 or 4 speedsters running.) 
· If you can get a different colour scoring plate the orange tend to blend in with the red clay
· Change the start time to 10 am.  The small difference in time allows those of us who travel further not to have to deal with rush hour traffic in the morning.
· More consistent umpiring
· Get rid of the pitching screen
Better behaviour/sportsmanship of some players
· Fewer arguments about rules, umpire calls would be more pleasant
· We need the leaders in the league (captains, umpires and more experienced players to model sportsmanship and not accept inappropriate behaviour. I play in another league and negative behaviour is not acceptable. Our own captain will stop any poor behaviour immediately. 
· More consistency with positive behaviour of players and less complaining about other players and teams (this only applies to a few people but unfortunately, they are in leadership positions)
· Include a code of conduct that every player must sign, the use of foul language and fighting within teams and with the opposition needs to be reduced 
· A reminder to players that the umps are volunteers and to be more respectful 
· Team captains need to take the lead to ensure their players are behaving within the rules and the spirit of the league
· Clarifying the level of play, expectations and competitiveness
· Having better commitment from all players
· Lastly there should be a better understanding of sportsmanship (there is no need to run into a players, run up scores, go home on a  easy play that you wouldn't normally because the catcher can't catch and is intimidated, throw into a player when there is no reasonable expectation of an out, yelling and arguing with your team, the other team or the umpires.
· That if more than one player wants to play a specific position that they should share that position equally.  For example, 2 players wanting to play 2nd base should each be given 4 innings and alternate the extra inning every other game.  Or 3 players wanting the same position would each get to play 3 innings each.  After all, it is a recreational league.
· Too many old pros telling you what to do & not to do
· Letting the Coach/captain do their job
· More emphasis on fun and not winning
Improve the process for assignment of spares
· The rights of waitlist players to play and take at-bats away from regulars can be upsetting. We eventually settled on effort to field 11 or 12 in the playoff round but the rulings about who could spare for whom I disagreed with. Spares got re-rated but regular rookies did not
· Improve the way spares are assigned, 
· Have one person (with no other tasks) manage the allocation of spares
· Facilitate all spares having the opportunity to play in the 1st round and rank them for future placement.
· Have stronger spares placed with the teams who need the most talent (because of injury, vacations or a weaker roster of players) 
· No substitutions.


Other
· I am very satisfied with the way the league is managed.
· I thoroughly enjoyed playing in the ESL.  I look forward to many years of similar level of enjoyment.
· Keep the strong players coming out, this league caters to the older people and causes good players to leave 
· Putting together a short list for new and returning players
· Every team should have the same bats
· Need more bars as sponsors
· Not having to provide proof of age each year as a returning player
Do you have any suggestions for changes for next year? (umpires/rules/equipment/draft/etc.)

Improving Balance…

· Find ways to make the teams more balanced (ranking and selection process, use of spares, re-balancing, use of runners, process for determining who makes the playoffs/tie-breakers, etc.)
· It may be very useful to re-rank all rookies after the 1st round as the rookie camp does not always allow for a good read of a person’s skills
· Rookies and spares might be used effectively to help balance teams. We might tell rookies (even those drafted) that they maybe reassigned after the 1st round to promote balance. Spares could be encouraged to play at least once during the first round and be ranked. Spares can then be assigned by a person on the executive (or someone else designated to manage spares) to teams based on both their skill level and the needs of each team. 
I felt there was too much use made of runners, especially fast ones over and over again. Other leagues make you get to first base before putting a runner in.)
· Just because someone is not a fast runner does not justify giving them a runner. If they are physically able to play they should at least be required to run to first base.
· Balance seems to be an ongoing issue and one that’s very difficult to address. Would it be useful to strike a small committee of people to study how other leagues approach constructing teams and see which, if any work best for the ESL. I would be prepared to be part of such a committee.
· Tell spares to join a team if they want to play at all  
· Improve the player rating system and enforce a team balance after the first round 
· I do not like the idea of moving players from 1 team to another after the first 7 round robin games. I understand some teams may be weaker than others, but every year teams which appear to be weak at the beginning improve a lot, and strong starting teams struggle at the end.
· I've seen some teams deliberately not coach to win in order to not appear to be too strong in the first round of games so as not to risk losing a good player. 
· Although no one on my team was moved this year, I really don't think it's good for the league. It's not fair to the good player being moved to a weaker team, and it's degrading to the weak player being moved to a strong team. 
· Yes, the re arranging of teams after the first round is a great idea. However, I don't know if you take into consideration, injuries, holidays, etc. How do I get on the player evaluation committee?
· Improve the draft process.
· Have the assignment of spares handled by the 3rd party – not the captains
· The draft points be increased to 10 for a total of 40 – i.e. - player with good hitter 4, field, 3 throw 3, run 2, total 12 (current ranking scale) 40 points system - hitter 9, field 7, throw 7 and run 5 total  30  or equivalent  15 in the 20 point system
· Blind draft
· Only captains at the balancing meeting
· The team captains work to balance the teams without being assigned to one. After the draft, they choose a number from a hat to place them with a team. I mentioned this idea to Mike. He explained why it wouldn’t work. I decided to put it down anyway.
Improve the quality and consistency of umpires 
· Change tie-break rules to be more in line with the SPN tiebreaks. Use run differential max of 7 runs per game rather than runs against which can be unfair to the home team in game 7 of playoff rounds cannot bat if leading after 8.5 innings.
· Re-assess ratings of rookies after the 1st round of games. This affects the spare usage (though I still don’t believe a spare has the right to play)
· Re umpires believe it or not, they are appreciated, but let us throw infield grounders or warm-up each inning – especially when there is the 13 or 14 -person roster and position changes every inning. Of course, on a stinking hot day this can be omitted to speed up the game, but otherwise, one of the joys of the league is not being rushed to end the game.
· I think it would be helpful if all the umpires were on the same page with application of the rules, e.g., where is the starting point for a substitute runner? - this really isn't very important, but it is surprising that different umps have a different idea of where this should be (string? or not?)
· Umpires should have upgrading session to ensure they are aware of and consistent with the ESL rules
· Paid umps (3)
· Umpires: Although the umpiring certainly wasn't great, I guess it was adequate (I realize they're volunteers). I understand the umpire in our semi-final game was paid - it was great to have an excellent umpire. I would prefer to have the registration fees increase a little bit and have good quality paid umps for all of the games. 
· Further on the point of umpires... In past years, we would usually have 2 umps. I think this year, for every game, we only had 1. If there's only 1 ump, I would prefer to see the ump make all of the calls instead of the team that's batting, supply the 2nd ump - this often leads to biased calls.
· Having paid umpires for impartiality and charging each participant an additional $10, if necessary, to facilitate the umpire fees
· Umpires should be available for all playoff games, I’d be willing to contribute
· Carded umpires
Promote better behaviour and sportsmanship… 
· If a pitcher goes 2-2 on a batter and an ump says it’s 3-2 and everyone on the field knows it 2-2, then the batter, or at least the batter’s teammate should pipe up. If this kind of behaviour persists, next year will be my last year.
· Create a code of conduct for league and ask team captains to review it with their players, more importantly, demonstrate positive behaviour toward their own team and others.
· Team captains, members of the Executive Committee and senior players all need to take a leadership role to manage behaviour at games. I play in another league where negative behaviour is called as soon as it occurs and is not tolerated. I’m sure we can achieve the same thing.
· Encouraging better commitment, encouraging and enforcing over all sportsmanship
· Players should thank the umpires
Review Rules and Safety issues and amend as required
· Remove the orange plate, there isn't enough room at the backstop for this
· Change the rule such that hitting the pitching screen with two strikes is not an out, but just a do-over like a foul ball with two strikes in the majors.
· Have 1st round of season as practice (not count). Have remaining rounds all count towards the playoffs.
· Take bunting out for women
· I understand it's a fun league, and the executive doesn't want any emphasis put on the regular season, but the first 3 rounds of round robin games mean absolutely nothing. I would like to see a little bit of value placed on the regular season games - maybe for each playoff round robin game, the regular season record will determine which team is home and which is away. 
· Possibility for shortened double headers to make up for rainouts.
· Eliminate some outdated unnecessary rules, (bunting, runners from the screen, etc.) undergo a re-rating of players and ensuring all new players are properly evaluated
· Clarify the Spare rules( require that any spares must be batted at the bottom of the lineup to avoid unfair situations and have a wider range in the spare replacement ratings i.e.- it is not necessary for a spare to have the exact rating or higher than the player they are replacing but must be somewhat close)
· Ensuring players are warmed up, stretched and ready to play (not just show up and go.) btw- doesn't seem necessary in a 55+ senior league to not allow infield balls and to limit warm up pitches each inning.  there are no other teams playing after our league and older players need to be properly warmed up.)
· Clarify all rules and strive for some consistency i.e.- infield fly, interference, obstruction.)  
· Remove the bunting for women only allowance.  Either everyone bunts or no one bunts.
· Remove the bunting rule
· More consistent umpiring and if that has a cost it should be seriously considered
· Helmets be worn at the plate and on the bases – for safety
· Need more umpires + pay them if we have the funds
· Play rainout games (make-up games)
· No runners from home plate
· Rule change that preclude teams “forgetting” to invite some players in the playoffs. Big abuse. Perhaps required to field minimum of 12 players in the playoffs.
· Start at 9:30
· Get a set number for courtesy runners. It seemed confusing in games (to me) who could run, how often, if they got out, even if they didn’t get out.
· My suggestion is this: pick a number for the player who is running. Let’s say it is four. If that player runs from the plate or from any base, he is safe or he is out that is one turn. It doesn’t matter where he runs from. If he is substituting for someone that counts as a turn. The bottom line: one substitution equals one turn from anywhere on the field. 
Ensure each field and team has the proper and correct equipment
· New bats so each team has the same bats
· Have one set of bats for each diamond that both teams use. That should save money over time and ensure both teams have the same equipment
· Try peg bases – easier to put down and take up
· Look into replacing some equipment- new lower profile bases for safety, newer bats and a better match for each team (some teams had newer bats and some had older, worn bats.)
· Improve equipment storage
· Better communications around repairs and replacements needed (captains informing the league about faulty equipment, first aid supplies needed, etc.
Other
· Add coaches that know something about the game, and are there to play 9 innings - again catering to the older minority players in the league
· We have had to replace a couple of captains in the past two years. Consider a mentoring program for prospective captains. People who feel they might want to be captains could serve as assistant or co-captains and learn from experienced captains to help build a succession plan.
· Determine the purpose of the league and have it clearly understood, get information out there regarding the existence and operation of the league and try to encourage more participation and growth of the league
· In addition to the Evals maybe try to run a few skills days where players can practice, learn and concentrate on different aspects of the game- i.e.. skill development.
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